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Ten commandments that have to be considered by the new Iranian government coming into office for
streamlining the Iranian Poultry Industry.
Considering the accumulated knowledge and experience of over 50 years in the Poultry Industry, the

followings are suggestions for the betterment of the poultry industry:

1) Cut subsidized currency (preferential, semi-preferential, etc.) from the production and allocation of
direct protein subsidies to a few lower deciles of society.

2) Liberalize the industry; do not interfere in prices

3) Encourage small producers to join production chains and form large integrated companies and
enterprises. Provide serious and comprehensive support to them.

4) Avoid licensing small units to circumvent wasting resources and creating risk for such units.

5) Since there is the necessary infrastructure for production in the country, it is possible to encourage
producers to export by allocating export facilities and awards. However, this initiative started in the \\th
government and remained barren in the \wth government.

6) Review the production of industry statistics for more expert and accurate decisions.

7) Intensify health and hygiene supervisions on poultry industry products such as chicken meat, table
eggs, and day-old chicks to increase the quality of products.

8) Recognize only one or two associations and NGOs; prevent fragmentation of such organizations for
more and better interaction with government.

9) Prevent government agencies from trading in inputs and products of the poultry industry, such as
corn, soybean, barley, and the sale of chicken meat and table eggs.

10) Evaluate the performance of Arian chicks continuously, considering the dollar amount of

inefficiencies that this breed inflicts on the industry.
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During the past eight years, the price of each day-old chick doubled, the price of chicken meat and
the price of table eggs tripled. It is generally believed that production efficiency considering weight at
the end of 45 days of production, livability, production period (days), and FCR is about %75 of advanced
production systems. Making in-house feed contributes significantly to this inefficiency
(undesirable FCR). On top of that, condemnation and mortality are two significant factors that
have given rise to this inefficiency.

2)Layer Industry : The egg industry has added more than 20 eggs per person in consumption over the
past several years. If the consumption increases by the same rate, then the country has to produce
approximately 1.5 million metric tons of table eggs to meet the per capita consumption of more than 15
Kg when we reach the year 2030. More than 1600 units are responsible for the production of about
1.1 million metric tons of eggs. Moreover, roughly 100 thousand metric tons are produced by subsistence
and traditional farms. As far as the number of PS and GP farms are concerned, there is no need to
invest in building new farms or increasing their sizes significantly.

Attempts have been made for exports to countries around Iran, but due to occasional shortages in
the domestic market, the exports have not been consistent. Many modern layer farms produce
between 150-50 metric tons of table eggs per day. There are five types of birds across the country,
namely LSL, HyLine, Shaver, H&N and Bovanz. Whereas the broiler farms are spread across the country,
the commercial layer sector is mainly concentrated in a few provinces, namely, Mashhad, East Azerbaijan,
Isfahan, Yazd, etc. Commercial layer chick placement over the past eight years averages around 40

million birds per annum.




The above picture of the Iranian economy has brought about several systematic risks for all industries,
especially the poultry industry. For one thing, %85 of the needs of the poultry industry is imported.
The Poultry Industry : In 1979, when the revolution happened, the Iranian population was almost
36 million people, and the per capita consumption of chicken meat and table egg were roughly 5
and 3.5 kg, respectively. Currently, summer of 2021, the population is around 85 million people, and
the per capita consumption of chicken meat has reached almost 30 kg and that of table egg 12 Kg,
respectively. The per capita consumption of chicken meat and table egg over the past 40 years has
grown steadily at a rate of 5 and %3 per annum. Activities of more than 20 thousand broiler growers,
more than 700 breeder farmers and about 1600 layer farms, and more than 700 feed mills have
given rise to a smallholder poultry structure for the Iranian industry and a perfectly competitive
market in the production of day-old chick, table egg and chicken meat. Such a production system
is not cost-effective and is inefficient compared with those integrated production centres in North
America, Europe, South Africa, Turkey and many countries in Asia. Over the past eight years, especially
during the first term, attempts were made to create integrated poultry enterprises. However, not much
changed in total.

1)Broiler Industry : Chicken mean production increased by more than 740 over the eight years
of the 11th and 12th governments of president Rouhani. Figures claim that we moved from 1.9 Million
Mt to more than 2.5 MMT. The Per capita consumption of chicken meat reached about 30 Kg in 2021,

almost six times that of the beginning of the revolution.
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The Performance Of Poultry Sector In Iran
During Rouhani’'s Reign

Retired Associate Professor of Animal Breeding & Genetics at the University of Tehran

Introduction: Now that Rouhani’s term within 11th and 12th governments have come to close;
the performance of the poultry sector during eight years (2013-2021) of his reign is analyzed and
some suggestions are proffered. Initially, the economic context of these eight years is presented
and then broiler and layer industries get examined.

Economic Context: Between 2013 and 2021, Iran’s population increased by almost eight million and
reached 85 million people. However, the growth rate declined sharply over the past five years to an
alarming %0.75. The GDP improved from 400 to 611 bn dollars. Inflation touched almost %40, making
economic situation as one of the worst globally. Unemployment reached almost %13 and along
with inflation rate making the country in terms of the misery index the eighth worst country in the world.
Hard currency exchange suffered from multiple rate over the past eight years. The multiple rate
per se has augmented corruption drastically and ranked the country near the bottom %10 of all
countries in the world. Free market value of dollar compared with that of 2013 reached almost 10
times in 2021, Official rate moved up significantly too making imported commodities much more
expensive. Minimum wages of the simple workers and employees declined sharply to about 100

dollars per month.
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